
Technology That Drives Increased 
Market Share and Operational Efficiency 

Part 2 

Mike Roberts 
The Wholesale Institute 

Eddie Cawley 
Director of Dealer Education 



2 

Emerging 

Technologies 

Balancing Sales 

with Operational 

Demands  

Speed and Efficiency  

Access to Data to 

Make Smart 

Decisions  

Consolidation Fierce Competition 

Used Car 

Sourcing     

Partnering To Address Marketplace Challenges 

No one can “go it alone” in the automotive industry 
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AGENDA 

Manheim: Beyond Remarketing 

   Digital Strategies to Keep More Customers and Sell More Cars 

Expand Inventory Options 

Fulfilling Customer’s “Wish Lists”  

Presenting Inventory Options 

Digital “Retail” Ready vehicle information and photos 

“Retail View” with customization 

Saved Search queries and 
inventory notification  

Move from 100+ Vehicles to 
70,000 Available Vehicles 

• Marketplace Insights – Inventory and Consumer 

1 
2 

3 
4 



4 

Marketplace Insights 
Inventory and Consumer   

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.youtube.com/watch?v=QHDX8gJiLBM&ei=pSUcVc_EMcabgwT04YCgDA&bvm=bv.89744112,d.eXY&psig=AFQjCNGtWg0E-k24c2tgSoshaaPmOQKM9w&ust=1427994377584599
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Dominant Forces Shaping the Automotive Industry 

Exchange 
Rates 

Markets 

Credit  
    Conditions 

Longer-term loans 

Availability 

Lease subvention 

Interest rates 

Severity of loss 

LTVs 

Labor      
    Market 

Age & education differences 

Participation  
Rate 

Hours & earnings 

Involuntary  
part-time 

Under-employed 

Energy 

INVENTORY AND CONSUMER 
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Inventory Volumes – Further Growth Ahead 

Source: Manheim Consulting 

1.0

1.5

2.0

2.5

3.0

3.5

4.0

1998 2000 2002 2004 2006 2008 2010 2012 2014 2016E 2018E

New Lease Originations Off-Lease Volumes

m
illi

on
s o

f u
ni

ts
 

Total Wholesale Supply:  Off-Rental 
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Inventory Engaged:  Consumer 

Time spent 
researching online  
has increased from 2015 

11 hrs 12min 

online 

7 hrs 54 min 

offline 

12 hrs 24min 

online 

4 hrs 12 min 

offline 

16 hrs 36min 
Total Shopping  
Time 

2011 
19hrs 6min 
Total Shopping  
Time 

59%     70% to 
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Digital Strategies 
 Keep More Customers and Sell More Cars 
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Request  made by 

Owner/GM or official 

Manheim Account Owner 

 

Contact Manheim 

Customer Care  

 (866)-Manheim 

 

Request “looker” status 

providing individuals 

information and credentials 

But First, “LOOKER” access… 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.oldcarsweekly.com/news/auction-news/mecum-goes-big-kissimmee&ei=e3L_VLWoOpDlgwTjnYToDg&bvm=bv.87611401,d.eXY&psig=AFQjCNFsDiRCrPl5-QpQPI2BfoS6w4F1Ug&ust=1426113514018747
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www.manheimtools.com/tlc/ 

…and “The Learning Center” 

http://www.manheimtools.com/tlc/
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www.manheimtools.com/tlc/ 

…and “The Learning Center” 

http://www.manheimtools.com/tlc/


 Expanded Inventory Options 
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Expanded Inventory Options 
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Expanded Inventory Options 
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Expanded Inventory Options 



16 
Ford Edge White 

Expanded Inventory Options 



 Fulfilling Customer “Wish Lists” 
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“Wish List” Strategies, Customer Search 
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“Wish List” Strategies, Customer Search 
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“Wish List” Strategies, “We’ll Get It!” 

Welcome to HOMETOWN AUTOS USA Superstore 
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Fulfilling Customer’s “Wish List” vehicles 
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Fulfilling Customer’s “Wish List” vehicles 
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Fulfilling Customer’s “Wish List” vehicles 
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Fulfilling Customer’s “Wish List” vehicles 



25 

Fulfilling Customer’s “Wish List” vehicles 



26 

Fulfilling Customer’s “Wish List” vehicles 



 Presenting Inventory Options 
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Presenting Inventory Options 
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Presenting Off-Lot Inventory Options - Manheim 
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Presenting Off-Lot Inventory Options - Manheim 



31 

Presenting Off-Lot Inventory Options - OVE 



 Digital Retail Ready 
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Acquiring “Retail Ready” Inventory 
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Acquiring “Retail Ready” Inventory 
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RECAP 

Manheim: Beyond Remarketing 

Digital Strategies to Keep More Customers and Sell More Cars 

Expand Inventory Options 

Fulfilling Customer’s “Wish Lists”  

Presenting Inventory Options 

Digital “Retail” Ready vehicle information and photos 

“Retail View” with customization 

Saved Search queries and 
inventory notification  

Move from 100+ Vehicles to 
70,000 Available Vehicles 

Marketplace Insights – Inventory and Consumer 

1 
2 

3 
4 



36 
 
 
 

Reminder… “The Learning Center” 

www.manheimtools.com/tlc/ 

http://www.manheimtools.com/tlc/
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Manheim: Beyond Remarketing  

Mike Roberts 

The Wholesale Institute 

mike.roberts@coxautoinc.com

  

404 277 4923 

Digital Strategies 
 Keep More Customers and Sell More Cars 

Eddie Cawley 

Director of Dealer Education 

eddie.cawley@autotrader.com

  

630.200.8201 
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